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Transition back to onsite learning
Following advice from the Victorian Chief Health Officer and as announced by the Premier,
Catholic schools will begin a transition back to onsite learning for students.
The Return to School: School Operations Guide supports schools to make an effective
transition back to onsite learning. The core elements of this approach are:
•

staged return for students commencing Tuesday 26 May 2020

•

all school staff to work from the school site from Monday 25 May 2020, with
exceptions for some staff in identified risk categories, based on medical advice

•

voluntary prioritised coronavirus (COVID-19) testing available for all Victorian school
staff from 13 May to 26 May 2020

•

enhanced hygiene practice and cleaning on school sites

•

physical distancing, in particular for adults

•

planned return of all students for onsite learning at Catholic schools from Tuesday 9
June 2020.

The CECV wrote to principals on Tuesday 12 May 2020 outlining the key steps in this process
(Appendix 1).
The message from the Victorian Chief Health Officer and health and safety advice for schools
are attached to the 15 May COVID-19 update.
It continues to be the principal’s responsibility to make the school-based decisions required to
deliver quality education for their school community. When determining the working
arrangements that enable the transition back to onsite learning, the consultative
arrangements in place at each school should be used to ensure staff are consulted on, and
have input into, the ways that work may be organised and allocated.

Staged return for students
The staged return will be as follows:
•

Prep, Year 1 and Year 2 students onsite from Tuesday 26 May 2020

•

VCE and VCAL Year 11 and 12 students (and Year 10 students undertaking VCE
studies for VCE classes where practicable) onsite from Tuesday 26 May 2020

•

all students enrolled in specialist schools onsite from Tuesday 26 May 2020

•

students in Years 3 to 10 continued remote and flexible learning program

•

students in Years 3 to 10 for whom no other appropriate arrangements can be made,
and students who are vulnerable, being supervised onsite with continued remote and
flexible learning program.

Schools with existing composite Year 2/3 classes can apply local discretion to the return of
their Year 3 students.
Schools will need to develop a timetable and teaching program that reflects the above
arrangements.
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The Australian Health Protection Principal Committee (AHPPC) has advised that a ‘venue
density rule’ of no more than one person per four square metres is not appropriate or practical
in classrooms or corridors, nor is maintaining 1.5 metres between students during classroom
activities. Therefore, the previously established ratio of 10 students per class is no longer
required in schools.
All students in the year levels returning to onsite learning are expected to attend school.
Schools are not expected to provide a home-based learning program for students in these
year levels, or in specialist schools, where parents elect to keep these students at home,
except where this is based on medical advice. Advice on absence coding during this transition
phase is available on the CEVN website.
To support all school staff to prepare for the transition, Monday 25 May 2020 will be a
student-free day, both onsite and in remote and flexible mode. This is important to enable the
planning necessary to ensure the successful transition back to school can be completed.
The regular communication schools have been having with families over the period of remote
and flexible learning should be maintained. It is important to support students to return to
normal routines, acknowledging the situation, providing developmentally suitable information
about what is occurring, as well as providing a safe space for students to raise their concerns
and feelings.
A range of expert support and advice to assist schools with how to approach their learning
and teaching program and the health and wellbeing of students is available on the
Coronavirus (COVID-19) Wellbeing Resources and Coronavirus (COVID-19) Supporting
Learner Diversity pages of the CEVN website.
The diocesan/regional personnel continue to be available to support schools during this
period. Diocesan/regional staff will be available to attend schools, practising physical
distancing where practical and with endorsement of the principal.

Other school and curriculum settings
The Victorian School of Languages (VSL) and community language schools (CLSs) will also
resume with face-to-face provision for Unit 3/4 VCE students from Tuesday 26 May.
English language schools and English language centres will follow the same staged return as
mainstream schools.
Outdoor education schools and camps, leadership schools, tech schools, science and
mathematics specialist centres, the VSL and CLSs will remain closed for face-to-face
provision (with the exception of the VSL and CLSs for VCE students). This is to avoid
extensive contact between students from different schools. Further advice will be provided
about their operation in the week of 1 June 2020.

Staff attendance
All school staff should return to working onsite from Monday 25 May 2020, beginning with a
student-free day.
With students returning onsite, all school staff will be required to attend for duty at their school
in accordance with normal arrangements, making necessary adjustments to support physical
distancing between adults. Teachers delivering a remote and flexible program will do so from
their school site.
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Guidance on vulnerable staff has been updated by the Victorian Chief Health Officer. In line
with other members of the community, teachers and other school staff may be at greater risk
of more serious illness if they are infected with COVID-19 if they are:
•

aged 70 years and older

•

aged 65 years and older, with chronic medical conditions

•

of any age, with compromised immune systems

•

Aboriginal or Torres Strait Islander and aged over 50 years, with one or more chronic
medical conditions.

The Chief Health Officer’s advice does not require that staff who are caring for elderly or
chronically ill relatives should refrain from working onsite.
Consistent with existing employment arrangements, staff in these categories (except for those
over 70) will be expected to provide a medical certificate if they are seeking to work from
home. For further information, refer to the health and safety advice attached to the 15 May
COVID-19 update.
Normal attendance requirements for school staff will apply, consistent with the Victorian
Catholic Education Multi-Enterprise Agreement 2018 (VCEMEA 2018). This includes
flexibilities for adjustment to staff start and finish times, which may be required to
accommodate staggered start and finish times for students to promote social distancing.
Schools may need to engage casual relief teachers (CRTs) to cover staff absences.
Where school staff have children in Years 3–10, and where alternative arrangements cannot
be made, those children can attend their usual school from Tuesday 26 May 2020.
Staff may be experiencing higher levels of anxiety or stress and are encouraged to access the
employee assistance program, which is a confidential, free-of-charge service for employees,
offered by AccessEAP. AccessEAP can be contacted 24/7 by calling 1800 818 728, making
an online booking or using the EAP in Focus app.

Voluntary COVID-19 testing for all staff
Voluntary prioritised COVID-19 testing will be available for all Victorian school staff for a twoweek period from 13 May 2020 to 26 May 2020.
Participation in testing will be voluntary. Testing will be available for all school staff, including
those who are asymptomatic. Informed consent processes will be followed.
Guidance about the voluntary prioritised COVID-19 testing for all school staff is available from
the DET website. Principals should promote the testing and provide this link to all staff.
Staff who are asymptomatic will be able to continue to work while they wait for their test
results. Staff who are symptomatic will be considered a suspected case and required to selfisolate until test results are received. Any staff who are unwell should not attend school until
symptoms resolve.
Any positive COVID-19 cases will be reported to the DHHS as per current practice. In the
event of a confirmed case, the CECV will contact the school to provide advice and support for
enacting their COVID-19 management plan to contain any outbreak and commence contact
tracing.
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School health and safety measures
The return to onsite school attendance is based on the advice of the Victorian Chief Health
Officer. The message from the Chief Health Officer and health and safety advice for schools
are attached to the 15 May COVID-19 update.
Schools should consider a variety of strategies to support physical distancing, particularly
among adults, and good hygiene practices to reduce the risk of COVID-19 transmission within
the practical limitations of a school environment. The following actions are to be considered,
adapted and implemented as necessary, according to the school setting and the individual
needs of the staff, students and the wider school community.
Consultative arrangements required by the VCEMEA 2018 should be used at the school level.

Staggered start and finish
Schools must give consideration to steps that can be taken to reduce the number of adults
congregating outside the school at any one time, including parents and carers at peak times
such as drop-off and pick-up.
Decisions will be informed by local circumstances, school layout, design and street frontage,
and will differ from school to school.
Schools will need to put in place arrangements that meet the intent of health advice and
ensure community confidence.
Specific attention should be paid to:
•

opening as many entry and exit points to the school as is safe, and allocating staff to
ensure students are safely supervised, and students and parents feel confident with
the arrival/departure from school

•

staggering start and finish times by groups of year levels (for example,
junior/middle/senior), while also enabling siblings to arrive/leave at the same time and
be safely supervised while on the school site (noting there may be some impact on
total instructional time)

•

asking parents to avoid or minimise time spent in or around the school grounds.
Families will need to plan for and adapt to altered arrangements to arrive at specified
times

•

using signage to remind staff, students and families of the need for changed
behaviours

•

staggering lunch and recess to reduce mixing of year levels where possible, and
reducing possible congestion in staffrooms

•

where possible, allocating different areas of the school grounds to different year
levels during breaks, in order to reduce mixing among different year levels.

The greater the likelihood of congestion, especially among adults, the more strategies schools
will need to consider.
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Other health and safety measures
Playground equipment can now be used. However, students should practise hand hygiene
before and after use. Similar to other commonly touched surfaces, playgrounds should be
wiped down as part of enhanced cleaning.
Students should bring their own water bottle for use at school as they should not drink directly
from drinking fountains at this time. Taps may be used to refill water bottles.
Remind staff and students to clean their phones regularly. Schools are managed
environments that include records of student, staff and visitor attendance, which can support
contact tracing. Phones can be turned on with the COVIDSafe app activated immediately
before and after school.

Physical distancing – staff
Close attention and proactive management must be provided to physical distancing for staff.
Staggering breaks for students can contribute to managing required access to staffrooms and
other shared spaces. Specific attention should be paid to:
•

using spaces within the school that can support physical distancing for staff, such as
libraries and vacant classrooms

•

implementing signage and rostering so that access to physical spaces and food
preparation areas can be managed

•

appropriately spacing occupied offices

•

carefully managing the movement of adults through school reception, complemented
by clear signage and access to hand sanitiser.

Cleaning
Extended and increased cleaning arrangements should continue. In addition to your school’s
normal cleaning activity, this involves progressive cleaning throughout the day to ensure that
risks of transmission are reduced for high-touch surfaces, including (but not limited to):
•

door handles and handrails

•

benchtops and reception counters

•

kitchenettes and staff lounges

•

bathrooms

•

drinking fountains.

Schools should ensure that cleaning staff/contractors are familiar with the increased
requirements, and that these requirements are documented and clearly understood.
Where schools require additional support, the CECV can assist with recommendations on
alternative contractors and/or third-party accredited auditors to review current cleaning
processes.

Personal hygiene products
For the procurement of personal hygiene products (soap, toilet paper, hand sanitiser), schools
should actively monitor cleaning and hygiene supplies and reorder in advance of needing
access to additional materials.
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Continue to use your usual supplier or retail outlets in the first instance.
If unavailable, schools can purchase products from their cleaning providers.
If supplies are unavailable, schools can contact their local diocesan education office or
consider alternative suppliers.

Mental health and wellbeing
The mental health and wellbeing of principals, teachers, school staff and students will be an
important consideration during the return to school transition.
Diocesan offices continue to offer services to support staff mental health and wellbeing.
This includes services and resources aimed at addressing individual needs, but also tools and
supports to help staff navigate through this time. Specific examples include:
For principals
In the Archdiocese of Melbourne, principal wellbeing services are available through Converge
International for all primary and secondary school principals. Sessions for the employee
assistance program have been extended and are now available from 9 am to 5 pm on
weekends. Principals may also find Converge International’s online magazine Flourish a
useful resource for managing wellbeing. Work health checks will continue, with minor
changes.
Principals in the Dioceses of Ballarat and Sandhurst can contact AccessEAP for employee
assistance. AccessEAP can be contacted 24/7 by calling 1800 818 728, making an online
booking or using the EAP in Focus app.
For all staff
Counselling is available from the employee assistance program, which is a confidential, freeof-charge service for employees offered by AccessEAP. AccessEAP can be contacted 24/7
by calling 1800 818 728, making an online booking or using the EAP in Focus app.

Managing a suspected or confirmed case of COVID-19
The CECV has procedures in place with the Department of Health and Human Services
(DHHS) to manage suspected or confirmed cases of COVID-19 in schools.
Contact the DHHS on 1300 651 160 to activate the established procedures if a student or
staff member:
•

is a confirmed case

•

has been in close contact with a confirmed case.

The DHHS defines ‘close contact’ as someone who has either:
•

had at least 15 minutes of face-to-face contact with a confirmed case of COVID-19

•

shared a closed space for more than two hours with someone who is a confirmed
case.

Unless you have a student or staff member in one of the two above categories, you do not
need to take further action. Communication should not be made with the school community.
If a school has a confirmed case of COVID-19, your diocesan education office can work with
the school to facilitate a deep clean and the school will be made operational as soon as
possible.
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Access to devices
For students who are continuing to learn from home and do not have access to digital
technologies, schools should continue to loan existing devices and support internet access to
students where possible. The transition to remote and flexible learning has provided access to
devices and internet for some families for the first time and also enabled more intensive use
of the devices held by schools.
As students return to learning onsite, schools should ask that devices are brought to school
each day and can also allow students to retain devices to support any out-of-school learning.
It is important that families understand that devices remain the school’s property and that
devices support the school’s learning and teaching program.

Outside school hours care
Outside school hours care (OSHC) and vacation care services on school sites will continue to
operate with the relevant risk mitigation measures in place.

School transport
The Department of Transport continues to work closely with the DHHS and transport
operators to implement measures to limit the risk and spread of COVID-19 so that students
can feel confident travelling on public transport to school.
Students should practise hand hygiene before and after catching school transport (i.e. prior to
leaving home and at the end of the school day), and practise physical distancing at bus stops,
train stations and interchange locations for other shared transport services.
Parents and carers, particularly of students with complex medical needs, should consider all
transport to school options and may opt to use private transport.
Where necessary, Year 10 students who attend for VCE/VET classes may be supervised at
school for the remainder of the day if travel is problematic.

Next steps
To assist school leaders in managing this transition back to onsite learning, a planning
checklist has been developed (Appendix 2). It is not compulsory to use the checklist – it is
simply provided as a resource to support schools during this period. Schools should contact
diocesan/regional teams to discuss any queries.
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Appendix 1: COVID-19 update to principals on the
staged return to school
Phased return to classroom learning
Following advice from the Victorian Chief Health Officer, the CECV can announce that
students, teachers and support staff can return to face-to-face teaching.
Thank you for your extraordinary work and dedication during this period of significant change.
While this has been a challenging and difficult time, it has also provided us with the
opportunity to learn new ways of working with our students, our families, our colleagues and
our communities. One of the exciting tasks ahead is to work together to ensure what we have
learned is captured, refined and shared.
Schools will commence a staged return from remote and flexible learning from Tuesday 26
May 2020.
To support all school staff to prepare for the transition, Monday 25 May will be a student-free
day. This is important to enable the planning necessary to ensure the successful transition
back to school can be completed.
The return to school will take place in two stages. This will give the Chief Health Officer and
the Victorian Government time to monitor and evaluate the effects that the staged return to
school has on the increased movement of people and transmission within the community.
Stage 1: 25 May – 5 June
In the first stage, students in Prep, Year 1 and Year 2, senior secondary students (Years 11
and 12 Victorian Certificate of Applied Learning (VCAL) and Victorian Certificate of Education
(VCE)) and all students enrolled in specialist schools will return to school from Tuesday 26
May.
Year 10 students undertaking VCE studies, including VCE Vocational Education and Training
(VET) studies, should also attend school for those classes where practicable. Where this is
not possible, schools should ensure the work provided to students attending at school is
provided to those who continue to learn from home. Where necessary, Year 10 students who
attend for VCE/VET classes may be supervised at school for the remainder of the day if travel
is problematic.
Remote and flexible learning will continue for all students in Years 3 to 6 and Years 7 to 10
until Tuesday 9 June.
During Stage 1, the existing model of onsite schooling for students who cannot be supervised
at home and vulnerable children will remain in place.
Stage 2: from 9 June
All other year levels will return to school from Tuesday 9 June. All students will be expected to
attend school as normal.
Outdoor education schools and camps, leadership schools, tech schools, science and
mathematics specialist centres, the Victorian School of Languages (VSL) and community
language schools (CLSs) will remain closed for face-to-face provision (with the exception of
the VSL and CLSs for VCE students). This is to avoid extensive contact between students
from different schools. Further advice will be provided about their operation in the week of 1
June 2020.
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Principals, teachers and support staff attendance
From and including Monday 25 May, all teachers and school staff will be expected to attend
work onsite.
The only exceptions will be staff who meet the criteria set by the Victorian Chief Health
Officer:
•

aged 70 years and over

•

aged 65 years and over, with chronic medical conditions

•

of any age, with compromised immune systems

•

Aboriginal or Torres Strait Islander and aged over 50, with chronic medical conditions.

Staff teaching Prep, Year 1 and 2, and Year 11 and 12 classes, and staff in specialist schools,
will be teaching face-to-face from Tuesday 26 May.
From Tuesday 26 May, staff teaching all other year levels will continue to provide remote and
flexible learning, from school rather than from home.
Between Tuesday 26 May and 9 June, where teachers returning to school have school-aged
children in Year 3 to Year 10 for whom at-home arrangements cannot be made, those
children can attend the school at which they are enrolled.
Pre-service teachers undertaking placements will be able to attend onsite schooling from
Monday 25 May.
Staggered start and finish times
Schools are asked to manage drop-off and pick-up times to minimise the risk of congregation
at school entry and exit points.
Parents must enter the school grounds only when essential. If they do have to be onsite, they
must minimise their time and practise physical distancing.
Voluntary testing for all staff
All school staff will have access to voluntary prioritised COVID-19 testing for a two-week
period. Participation in testing will be entirely voluntary, but will be available for all staff,
including those who are asymptomatic. Further details on how to access this testing will be
provided in the coming days.
Physical distancing and hygiene
Even as we return to school, it remains important that physical distancing for adults and strict
hygiene measures continue to be observed. The following provides a summary of the key
advice:
•

Adjustments should be made to teaching and learning environments, including
maintaining distance of 1.5 metres between adults where possible, maximising
airflow, using outdoor spaces and staggering break times.

•

In large schools, consideration should be given to holding staff meetings remotely.

•

Attendance on school sites by non-essential visitors and parents should be limited.

•

Hygiene requirements including handwashing should continue to be practised.

•

Any member of staff or student who is unwell must not attend school onsite.

Further detailed advice will be provided in the coming days.
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Communication with parents and carers
Clear communication with parents and carers will be critical to a successful transition back to
onsite schooling.
A template letter is available for you to modify and use to provide initial information to your
parents, carers and school communities.
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Appendix 2: Return to school planning checklist
This Return to School Planning Checklist is provided to support transition to onsite learning in
Term 2, 2020, along with the Return to School: School Operations Guide.

Immediate planning priorities
 Advise school community about return to onsite schooling and attendance expectations
 Communicate with staff about return to school date
 Ensure adequate cleaning supplies; monitor and reorder proactively
 Seek advice and assistance if unable to source adequate supplies
 Notify and support staff if they want to undertake voluntary COVID-19 testing
 Commence school planning to practise physical distancing

Student program
 Ensure students who are continuing their remote learning from home based on medical
advice are supported with learning materials
 Develop onsite schooling timetable
 Continue to provide onsite remote and flexible learning programs for students where
required
 Maintain student reporting requirements including attendance and student protection
 Communicate regularly with students and families
 Plan for monitoring and responding to wellbeing concerns

Staff
 Actively manage and allocate teaching and support staff (including CRTs) to support
onsite and home-based learning
 Continue to promote and monitor staff wellbeing
 Support vulnerable staff working from home, maintaining regular communication about
their wellbeing and work performed at home

School health and safety measures – COVID-19
 Review your school’s safety management plan and contact your local diocesan education
office for support
 Ensure unwell staff and students stay away from school
 Maximise fresh airflow indoors
 Use outdoor learning areas where practical depending on weather conditions
 Cancel or defer school camps and excursions
 Continue to notify any suspected or confirmed cases of COVID-19 by contacting the
DHHS
 Hold meeting(s) and establish regular communication and consultation with employees.
Consider technology so meetings can be held remotely
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School health and safety measures – physical distancing and access
 Ensure unwell staff, students, parents and carers remain at home
 Manage access to school site by non-essential visitors and other adults, including parents
and carers
 Manage access and physical distancing to school site by contractors
 Advise parents of car park, drop-off and restricted access to school
 Manage and monitor student drop-off and pick-up including supervision at key times
 Manage access to and control of school car park
 Supervise movements between school gate and classroom for younger students and as
required
 Maintain physical distancing of adults, including in staff office spaces, where possible
 Display promotional materials promoting hygiene and physical distancing in appropriate
locations
 Consider reorganisation of the school day to decrease contact between classes and year
levels (e.g. staggered start, break and lunch times where practicable)
 Minimise or rearrange gathering points
 Defer or consider using technology for school assemblies

School health and safety measures – infection control
 Provide facilities for regular handwashing and ensure that hand sanitiser is available in
every occupied room
 Ensure adequate cleaning supplies; monitor and reorder proactively
 Ensure there is no sharing of food and that food-handlers uphold the highest
hygiene standards
 Ensure students do not drink directly from drinking fountains
 Prioritise increased cleaning of high-touch areas and shared equipment
 Seek advice and assistance if unable to source adequate supplies

School health and safety measures – psychological wellbeing
 Monitor mental health and wellbeing of staff, and ensure they are aware of the tools and
supports available on the CEVN website
 Prioritise your own health and wellbeing, and access the support services as required

Access to devices
 Plan the management of loaned devices and internet access to students

Outside school hours care (OSHC)
 Operate OSHC with risk mitigation measures in place

School transport
 Communicate with students and families that school transport will continue with enhanced
cleaning and physical distancing for adults
 Ensure students practise hand hygiene before and after catching school transport
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